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Magazine for customers, employees and partners

Dear readers, 
I am grateful for and proud of what the 
BBG employees in Mindelheim and of 
P-PEQ in Changchun achieved in 2012. I 
am also looking forward to the challenges 
facing us in 2013.
In Asia and the NAFTA countries, we 
want to attract additional customers; we 
are planning to found a subsidiary in 
the US, and in Mindelheim we want to 
continuously develop the two business 
branches of mechanical engineering and 
tool construction. We are currently in the 
middle of preparing for the 3rd BBG 
Innovation Day, which will be held for 
our customers and trade visitors on Friday 
21 June.
At the BBG Fitness Day, on Saturday 
22 June, all staff  will have the oppor-
tunity to do something good for the

health of their bodies, minds and souls 
together with their families, friends and 
acquaintances.
I am especially pleased with the large 
amount of interest shown by the staff  
in opportunities for self-development. I 
am certain that even the smallest bit of 
training contributes to the development of 
the company. The current edition of ‘BBG 
idea’ reports on this and 
much much more.

Have fun reading!

Yours, 
Hans Brandner
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BBG 2012: success stories in machine and plant engineering
With a turnover of 13.3 million euros, 
BBG has signifi cantly exceeded its 
planned result of 9.6 million euros in 
2012. Whilst around half of the pro-
ceeds originate from machinery and 
plant construction, tool construction 
contributed around 44%, and ser-
vices and trade around 6% to the 
turnover. Contracts from the aviation 
industry and agricultural equipment 
made for a non-automotive share of 
25 per cent. Exports accounted for 
about 75 per cent. The Asian mar-
ket played a key role with a fi fth of 
the revenue, including the important 
contribution provided by 100 per 
cent subsidiary P-PEQ, Changchun. 
Of importance for the fi rst time was 
the demand from the US; its share 
was around 15%. BBG aims to 
achieve a turnover of 11.6 million 
euros in the current year.

Continuity and low staff turnover

It was a bitter pill for managing 
partner Hans Brandner to swal-
low when yield development could 
not keep up with the growth in rev-
enue. This was because, in order 
to meet the peaks in demand on 
time and in the usual quality despite 

fully utilised capacities, BBG had 
purchased more external services. 
This automatically led to increased 
coordination efforts and, in turn, to 
a decrease in productivity. Brandner 
nevertheless still believes this prac-
tice to be correct: ‘We do not partici-
pate in the culture of quickly hiring 
in staff just to let them go when 
orders decrease.’ Instead, he values 
continuity and low staff turnover; a 
streamlined fi xed cost structure also 
helps keep the family business fl ex-
ible and competitive. 

Owned US subsidiary planned

On the positive side, Brandner 
points out that the machinery and 
plant construction department of 
BBG worked continuously at full 
capacity in 2012 for the fi rst time. 
Several large orders which had to be 
completed at the same time were an 
additional challenge. This required a 
particularly cautious attitude to the 
resources available, said Brandner.
The current good shape of the order 
book leaves Brandner hoping for 
further full-capacity running in 2013, 
too. Other projects this year include 
the selection and implementation 

of a new ERP system, which he 
expects to improve processes and 
increase productivity. The develop-

ment of the NAFTA business sector 
is also encouraging the company to 
plan the establishment of a subsidi-
ary in the US.

Innovation and Fitness Day in 
June

Amongst the most important events 
planned by BBG in 2013 are the 
Innovation Day for customers and 
trade visitors on Friday 21 June and 
a Fitness Day on Saturday 22 June, 
to which all employees and their 
families, friends and acquaintances 
are invited.

BBG 2012 in Figures

Age of employees:  ø 36.9
Tenure: ø 10.3
Number of employees: 68
 of which trainees 12
 and students 2
Staff turnover: < 4%

Aleck Zhang is the sales and pro-
ject manager at BBG’s 100 per cent 
subsidiary P-PEQ in Changchun, 

where he has worked 
since 2009. His mission 
is to develop the market 
in China. In his free time, 
the married father of a 
six-year old daughter 
enjoys car trips into the 
countryside, especially 
the mountains. One 
day before the Chinese 
New Year on 9 Febru-
ary, he was kind enough 
to answer some ques-

tions from ‘BBG idea’. On 10 Feb-
ruary, the Year of the Water Snake 
began: in China, they are regarded 
as outstandingly wise, logical and 
creative. They are, however, also 

seen as opaque and cunning.
The most important event for P-PEQ 
in 2012 was the change of general 
manager. On this subject, Zhang 
said it was hard to say goodbye to 
an old friend like Christian Grams 
with whom he had worked happily 
together for many years. Now he is 
pleased to be working with Christian 
Fritz.

A successful team

Despite two months of move-related 
limited production, 2012 was a 
growth year for P-PEQ: revenue 
increased from €1.9 million in 2011 
to €2.5 million. Their main products 
are encapsulation moulds for sliding 
glass roofs. Zhang said: ‘Last year, 
we sold 16 tool series, four more 

than in 2011. Despite us having only 
ten months’ time for this, we did it 
well as a team. Everyone at P-PEQ 
made a great effort so that we could 
always deliver on time.’
In his view, the situation in the Chi-
nese market in 2013 will be shaped 
by a continued great dynamism, and 
by high pressure on costs which 
businesses will pass on to their sup-
pliers. He therefore also sees a key 
task for P-PEQ in keeping admin-
istration and production costs low. 
The company has also acquired 
three new milling machines so that 
additional production capacity is 
provided. Concurrently, customers 
were pressing for shorter delivery 
times. Challenges that Zhang is 
feeling pretty good about: ‘We can 
do it with our P-PEQ team.’

P-PEQ: growth and relocation

Aleck Zhang
 Photo: Private
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On the road around the world

A lifetime of learning

BBG machinery and plants are used 
around the world: Matthäus Denk 
and Rudi Sauter, both technicians 
in machinery assembly, as well as 
electrical engineers Stefan Gutle-
ber and Andreas Breutel are on-site 
when machinery and plants are set 
up, installed and commissioned at 
our customers’ premises. Here, they 
talk about their assignments, some 
of which involve being away from 
home for weeks at a time.
‘These assignments can be very 
demanding, when you’ve been on a 
plane for over ten hours and you still 
have to be ready to do a good job. 
After all, I represent the company on-
site,’ said Stefan Gutleber. His col-
leagues add: unpredictable changes 
that have to be quickly performed 
on-site, running-in systems made up 
of components from several manu-
facturers, and working together with 
local businesses can cost time and 
energy. Hydraulics specialist Mat-
thäus Denk has already seen totally 

neglected machinery, often external 
damage and inexplicable errors. And 
sometimes the hotel has nasty sur-
prises in store, too, revealed Rudi 
Sauter. Their wealth of experience 
also includes a return fl ight from 
China that lasted for three days, an 
accident followed by a stay in hos-
pital and the situation in which, said 
Andreas Breutel ‘you’re standing 
there without a single tool and have 
to commission two machines.’

Being your own boss

Despite, or even because of these 
huge challenges, all four have 
gained great satisfaction from their 
assignments. They especially like 
the independent and responsible 
way of working. ‘I am my own boss 
and responsible for what I do,’ is 
how Denk describes the feeling he 
has on assignments. ‘You have to 
know your stuff inside out.’
Stefan Gutleber has a thirst for 
adventure: ‘I need the challenge, the 
variety. Just sitting in an offi ce, that’s 
not for me.’ Rudi Sauter describes an 
experience that made a particularly 
lasting impression, when manpower 
had to replace the missing lifting 
equipment in the Philippines: ‘We 
were installing a BBG system for the 

‘Standing still is going backwards,’ 
says Johannes Böck on further 
development. The 23-year old has 
been responsible for industrial train-
ing in the fi eld of metal since the 
start of 2013, and is thus the primary 
contact for the six current trainees. 
After a successful apprenticeship 
as a toolmaker at BBG, he worked 
for 4 years as a technician in tool 
construction. Last year, he worked 
full-time on his preparations for his 
exam to become a foreman, which 
he has now successfully passed. 
During this time, he was assured a 
place as a foreman in the company. 
‘This support helped me a lot,’ 
said Böck with thanks. Even as a 
child, he saw in his parents’ sta-
bles what you could achieve if 

you indulge your curiosity and are 
eager to learn. ‘If I want to get on 
in the world of work, I have to keep 
myself up to date and also respond 
to external ideas and suggestions 
– and all my life, too.’ Waiting to be 
asked whether he’d like to take part 
in training courses is not suffi cient, 
in his opinion. ‘Eve-
ryone has to make 
an effort, show an 
interest and also 
have the courage 
to explore new and 
uncharted territory,’ 
he said. Accord-
ing to Böck, this 
not only helps 
you person-
ally, but can 

also bring something to the table for 
the company and your colleagues.

Always a sympathetic ear

In his view, the most important thing 
is keeping your own expertise up to 
date at all times. But the so-called 
‘soft skills’ are also needed: ‘Every-
one works differently. Communica-
tion and conversation skills help in 
interpersonal dealings and in col-
laboration,’ he said, something he 
knows from personal experience. 
He unreservedly praised BBG’s 
support for employees wanting to 
get ahead: ‘Anyone wanting to con-
tinue their education will always fi nd 
a sympathetic ear and support.’

aviation industry. In Germany, three 
colleagues needed a few hours with 
two cranes; in the Philippines, it 
took twenty people two days to do 
it with primitive tools.’ Sauter, who 
also travels a lot for pleasure, rec-
ommends ‘always packing an extra 
portion of patience’ when on the 
road. This is because it helps you to 
adjust to the attitudes of the people 
in each country and to make dealing 
with each other easier.

from left: Matthäus Denk, Andreas Breutel, Stefan Gutle-
ber and Rudi Sauter Photo: BBG
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How happy are BBG employees? What do they want for their workplace? What can we do to keep motivation up or to 
improve it further? Pia Blank, a 26-year old student of social sciences at Kempten University surveyed all BBG employees 
on these questions in September and October 2012. The reason for the science-based study was her undergraduate 
thesis on factors infl uencing motivation, which she completed at the end of February. ‘BBG idea’ interviewed Pia Blank:

BBG idea Ms Blank, you 
explored the situation 
surrounding satisfaction 
and motivation in the 
workplace at BBG using 
34 questions. How did 
the survey go?
Pia Blank The employee 
participation was tre-
mendous, the uptake 
particularly high. 53 
of 65 questionnaires 

issued were returned, represent-
ing an uptake of almost 82%. This 
response is well above the usual 
uptake in such surveys and shows 
the great interest in the subject.
BBG idea What was the most 
important result?
Pia Blank The vast majority of BBG 
staff are generally happy with their 
working situation: almost four fi fths 
either mostly or very much enjoy 

their work. This is a very good 
fi gure, too.
BBG idea You collated the answers 
from various professional groups. 
Are there differences?
Pia Blank Yes. Trainees at BBG 
fi nd it especially important to be 
able to ask for help. The techni-
cians and staff in construction and 
development place a pleasant work-
ing environment and collaboration 
with colleagues right at the top of 
the wish list. And it is of paramount 
importance for the colleagues in 
commercial departments to be 
kept suffi ciently informed about the 
requirements of the job. Reasonable 
remuneration is, of course, always a 
prerequisite.
BBG idea You also asked ‘open’ 
questions, where everyone could 
express themselves freely. What 
were they about?

Pia Blank One of the questions 
was: ‘What I like’. This showed that 
enjoying your work is very important, 
and the familial environment is very 
highly valued. One employee wrote 
that he feels like he is in a big family 
where everyone knows each other.
BBG idea In your undergraduate 
thesis, you don’t just analyse the 
current state but also make sugges-
tions for improvement?
Pia Blank This also includes, for 
example, intensive, open and 
transparent communications with 
understandable and verifi able con-
sultations. Some employees would 
like to receive praise more often. 
Here in the Allgäu, this is perhaps 
not very common, but does contrib-
ute greatly to a pleasant and motiva-
tional working atmosphere.
BBG idea Many thanks for the inter-
view and all the best for the future.

In conversation: happy employees?

New arrivals: off abroad

Defi nitely on board: 
Sebastian
Raßhofer

Through the snow: 
a New Year’s trip
to OberstdorfThree successful techni-

cian exams – three new 
arrivals: Hubert Leberle, 
20 years old and an 
electrician in automation 
technology, completes 
the team in the automa-
tion department at BBG. 
Even before he had his 
professional certifi cation 
in the bag, he proved 
himself on his fi rst foreign 

assignment in the UK.
Also 20 years old is Tom Zech who, 

after graduating as a tool-
maker, is now joining our 
colleagues in the toolmak-
ing department. The third 
of the bunch is Manuel 
Weber, 21 years old, 
who is joining the team in 
machine assembly after 
successfully completing 
his training as an industrial 
mechanic. Tom Zech and 
Manuel Weber are also 

Sebastian Raßhofer 
already helped to 
handle the mountain 
of jobs in 2012 as an 
employee of part-
ner company Ele-
ktro Schneider 
in Landsberg. 
Since 1 February, the 25-year old has 
been an integral part of the employee 
family, and has been supporting the 
team in electrical installation.

Alpine horn blowers and a snow bar were awaiting the 
participants in the new year’s excursion to the ‘Rohr-
moos’ mountain inn at Oberstdorf on 25 January. After 
arriving under clear blue skies, a short torch-lit walk led 
them through deep snow to the hut where the BBG staff 
threw themselves into the celebrations. Photo: BBGTom Zech Photo: Rhode

Manuel Weber Photo: Rhode

Hubert Lederle Photo: Rhode

Pia Blank Photo: BBG

looking forward 
to gaining some 
international profes-
sional experience: they 
have expressed their 
interest in doing work 
experience at the Chi-
nese subsidiary, P-PEQ 
in Changchun.

Sebastian Raßhofer Photo: Rhode




